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             TIVERTON POLICE DEPARTMENT 

SUBJECT:   Criminal Investigations GENERAL ORDER NO.  300.01 

 PAGES:  11 

SECTION: 300- Law Enforcement Operations AMENDS/SUPERSEDES: 9-1 

SUBSECTION: 10-General  

PER ORDER OF: EFFECTIVE DATE: 04/23/2018 

 REVISED DATE:  04/23/2018     

 Patrick W. Jones, Chief of Police REVIEW DATE: 04/23/2021       
 

CALEA: 42.1.4, 42.2.1, 42.2.10 

RIPAC:  4.4, 8.1, 8.3, 8.8, 8.9 

DISTRIBUTION:  Sworn Department Members 

 
NOTE:  This written directive is for the internal governance of the Tiverton Police Department, and is not intended and should 

not be interpreted to establish a higher standard of care in any civil or criminal action than would otherwise be applicable 

under existing law. 
 

I.  PURPOSE 

To establish guidelines for investigating crimes occurring within the jurisdiction of the 

Tiverton Police Department.   

II. POLICY 

The Tiverton Police Department recognizes that in addition to protecting life and 

property and preserving peace and order, one of its primary responsibilities is 

conducting investigations of crimes or other serious matters within its jurisdiction.  

Criminal and non-criminal incidents requiring preliminary or follow-up investigation 

may occur in widely scattered locations, at any time.  Therefore, it is imperative to have 

Department members available around the clock to respond to situations for the 

purposes of rendering aid to victims, arresting offenders, gathering essential 

information, and obtaining evidence for later presentation in a court of law.  

Consequently, this policy is being established to ensure that all Department 

investigations are conducted in a manner that promotes the success of those 

investigations.    
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III. DEFINITIONS 

A. PRELIMINARY INVESTIGATION – The activity that begins when officers 

arrive at the scene of an incident.  The activity should continue until such time as 

a postponement of the investigation or transfer of responsibility will not 

jeopardize the successful completion of the investigation. 

B. FOLLOW-UP INVESTIGATION – An extension of the preliminary 

investigation.  The purpose is to provide additional investigation to close a case, 

arrest an offender, and/or recover stolen property. 

C. INSTRUMENT FOR DETECTION OF DECEPTION – An apparatus 

designed for the detection of deception by measuring and recording changes in a 

person’s voice characteristics or respiration and heart activity. 

D. DUTY DETECTIVE - A member of the Detective Division that has been  

assigned on - call duty for a defined period of time.  

IV. ORGANIZATION 

A. The Uniform Division shall be commanded by a superior officer having the title 

of Uniform Division Commander (Captain).  

B.  The Detective Division shall be commanded by a superior officer having the title 

of Detective Commander (Detective Lieutenant).    

V. DETECTIVE COMMANDER RESPONSIBILITIES 

A. The Detective Commander shall ensure that the Uniform Division has twenty-

four (24) hour access to the services of a Detective(s) for criminal investigations.   

B. A duty roster listing the name of an on-call detective (Duty Detective) shall be 

available at all times.      

VI. DUTY DETECTIVE RESPONSIBILITIES 

 A. A member of the Detective Division shall be assigned on - call duty for a defined 

 period of time on a rotating basis. 

 B. Each Duty Detective shall be responsible for responding to the following: 

 

  1. Homicides or attempted homicides; 

 

  2. Deaths; including suicide, accidental, or questionable where the Rhode 

   Island Office Medical Examiner’s Office is responding; 
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  3. Child abuse which results in serious injury or death; 

  4. Officer involved shootings; 

  5. Kidnappings; 

  6. Sexual assaults or child molestations that have occurred within seventy-

  two (72) hours; 

  7. Incidents involving serious bodily injury where the likelihood that  

  death could result; 

  8. Other major crimes which, in the opinion of the Patrol Shift Officer in 

  Charge (OIC), require an immediate response by a detective. 

    

  VII. UNIFORM DIVISION ROLES 

A. The first uniformed officer responding to a crime scene shall initiate a 

preliminary investigation, which should include: 

1. Administering first aid, protecting life and property, and requesting 

medical assistance, if required; 

2. Securing the crime scene, to include preventing unauthorized persons 

from entering the crime scene; 

3. Notifying the Patrol Shift Officer in Charge (OIC) of the seriousness of 

  the crime; 

4. Collecting any evidence of a crime not considered to be of a serious 

nature, as determined by the Patrol Shift Officer in Charge (OIC) or 

evidence that is likely to be destroyed or lost if not immediately collected 

regardless of the seriousness of the crime; 

5. Identifying, protecting, and arranging for the collection of any evidence 

that may be used to support the conviction of the guilty or acquittal of the 

innocent; 

6. Observing and recording all conditions, events, and remarks; 

7. Locating and identifying witnesses; 

8. Effecting the arrest of the perpetrator(s); 

9. Interviewing the complainant, suspect, and/or witnesses, and; 

10. Reporting the incident completely and accurately. 
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B. The Uniform Division shall be responsible for the preliminary and follow-up 

investigations of as many complaints as possible.   

 1. Whenever a member of the Uniform Division investigates a complaint of 

 a serious nature or arrests a suspect for a felony offense, he/she shall 

 immediately notify the Patrol Shift Officer in Charge (OIC). 

VIII. DETECTIVE DIVISION ROLES 

A. The Detective Division’s primary role is to handle serious or complex cases 

requiring follow-up procedures. 

B. Whenever an investigation is determined to be of such a serious nature or 

complexity that it is likely to go beyond the resources of the Uniform Division, a 

Patrol Shift Officer in Charge (OIC) contact the Detective Commander (at times 

when members of the Detective Division are on duty) or the Duty Detective (at 

times when members of the Detective Division are not on duty)   and request that 

a detective be assigned to the investigation.  Final determination as to whether a 

detective is assigned to an investigation will be made by the Detective 

Commander and/or the Chief of Police.   

C. When assigning a detective to an investigation, the Detective Commander shall 

consider any specialized skill, knowledge, or experience the detective may have.  

The Detective Commander shall then designate one detective, who will be 

responsible for the proper coordination and investigation of a case; however, this 

does not preclude the assignment of additional detectives to an investigation. 

D. The referral of an investigation to the Detective Division shall not preclude a 

member of the Uniform Division from assisting in the investigation.  

Cooperation must exist between the first responder and the follow-up 

investigator for a smooth transition and successful conclusion to the 

investigation. 

E. The Detective Division also serves as a valuable resource which may be used to 

assist the Uniform Division. 

F. Detectives who investigate crimes of a serious, complicated, or sensitive nature 

shall be provided with and maintain a checklist to ensure that critical areas of an 

investigation are not overlooked.            

G. The Chief of Police may assign investigations to members of the Detective 

Division as he/she deems appropriate.       
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IX. CASE SCREENING SYSTEM 

A. The Detective Commander shall review all Department activity, via reports 

generated within the Department’s Records Management System (RMS), daily 

activity logs, and daily shift dispatch logs, as well as investigation referrals and 

reports forwarded from the Uniform Division. 

B. This preliminary screening of cases will determine if the investigation will be 

continued or suspended.  The criteria used in making this determination may 

include, but is not limited to: 

1. Past Department experience in solving similar crimes; 

2. Type of crime; 

3. Physical evidence; 

4. Suspects; 

5. Witnesses; 

6. Initial response time to the incident; 

7. Elapsed time from incident to investigation; 

8. Intelligence gathered; 

9. Leads, and; 

10. Available resources. 

C. After determining the need for further investigation the Detective Commander 

shall assign a detective to the case.  The assignment shall be recorded in the 

Department’s Records Management System (RMS).      

D. After a detective has been assigned to follow-up an investigation that detective 

shall contact the complainant or the source of the investigation.  The detective 

will advise that individual of any action taken unless the detective feels that any 

disclosure to the complainant would jeopardize the investigation.  

E. Steps to be followed in conducting follow-up investigations shall include, when 

applicable:     

1. Reviewing and analyzing the preliminary reports, Departmental records, 

and results from laboratory examinations;  
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2.   Collecting physical evidence; 

3.  Conducting additional interviews and interrogations; 

4. Seeking additional information from members of the Uniform Division or 

informants; 

5. Planning, organizing, and conducting searches; 

6.   Identifying and apprehending suspects; 

7.  Checking suspects’ criminal histories; 

8. Determining involvement of suspects in other crimes; 

9. Preparing cases for court presentation; 

10. Making a “second contact” with principals involved in cases requiring 

follow-up investigations or previously closed cases, and; 

11. Arranging for the dissemination of information. 

X. INVESTIGATION (CASE) MANAGEMENT AND CONTROL 

  

A.  The Detective Commander or designee shall ensure that all cases received by the 

Detective Division have the investigation status maintained in the Department’s 

Records Management System (RMS) in the following manner:   

  

1. A status designation of Open, Closed, Suspended, Unfounded, or Closed 

by Arrest; 

 

2. The name of the detective assigned to a particular case number and date 

received/assigned.  

 

3. The Detective Commander or designee conduct a periodic review of 

cases to ensure that all reports are being submitted and that an Open case 

is being actively investigated. 

 

4. The Detective Commander or designee be responsible for providing a list 

of cases designated as Open, Suspended, or Closed. 

 

B. Patrol Division investigations that are not forwarded to the Detective Division or 

another Division for follow-up shall be designated as Closed, Suspended, 

Unfounded or Closed by Arrest by the Patrol Shift Supervisor (Lieutenant or 

Sergeant).  
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C. The status of all cases shall be maintained within the Department’s Records 

 Management System (RMS). 

 

XI. INVESTIGATION SUSPENSION  

A. At any time during the investigation, the investigating officer or detective may 

recommend to their Commanding Officer that the case be designated as 

Suspended. The recommendation to suspend the case must be approved by a 

Patrol Shift Officer Supervisor, the Detective Commander or the Assistant 

Detective Commander.      

B. Designating a case as Suspended does not prevent a Commanding 

Officer/Supervisor from reopening that case at a later time, particularly in cases 

where additional information becomes available. 

C. Cases shall not be designated as Suspended unless every reasonable avenue of 

investigation has been exhausted.   

XII. CASE MANAGEMENT NOTES 

 A. The Case Management Notes section of the Department’s Records  Management 

  System (RMS) will be used for comments between the reporting officer and 

  other department members  regarding the case.  Case Management Notes aren’t 

  necessarily something an officer would want to add into a narrative, but it is 

  important information for a supervisor or anyone else who reads the case  

  know. Examples include “Please check with victim to see if any further contact 

  with suspect" or Lt., case ready for review.”   

XIII. BACKGROUND INVESTIGATIONS 

A. An important part of any criminal case is a complete and thorough investigation 

of the suspect’s background. 

B. At times, the Department is also required to conduct background investigations 

of prospective employees and those individuals seeking licenses allowed by state 

law or town ordinance. 

1. A signed waiver authorizing this Department to conduct background 

investigations for prospective employees shall be obtained prior to the 

initiation of any investigation.    

2. A background investigation shall be conducted of each candidate for all 

Department positions prior to appointment, and include at a minimum: 
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 a. Verification of qualifying credentials; 

 b. A review of any criminal record; and 

 c. Verification of at least three personal references. 

C. Sources of information may include criminal history files maintained by NCIC, 

the Federal Bureau of Investigation, State or local bureaus of criminal history, 

and the Department’s in-house, computerized records system. Other sources of 

information include government agencies, businesses, financial and educational 

institutions, and the general public.  

D. Any information gathered as a result of a background investigation will remain 

confidential, and only those who have a direct interest will be allowed access to 

the information. 

1. Background information in criminal matters will be maintained in the 

case file of the investigation. 

2.   Background information collected pursuant to state law or town 

ordinance will be retained if required by relevant statute or ordinance.  

Otherwise, the agency requesting a background check shall receive either 

a letter advising that there is disqualifying information or that the person 

has no criminal record.    

3. Upon the completion of the investigation, all records will remain under 

the control of the Chief of Police.    

XIV. TASK FORCE/MULTI-JURISDICTIONAL 

A.   The goal of any task force is to create a means to facilitate the development and 

effective administration of the various components and the attainment of the task 

force objectives.  These objectives may include, but are not limited to: 

1. The development of intelligence information regarding criminal activity; 

2. The assimilation and maintenance of intelligence files regarding such 

criminal activity, and; 

3. The execution of covert and overt investigations concerning individuals 

engaged in criminal activity within a geographical area, that otherwise 

would have been hampered if investigated by a single agency.  
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B. Prior to the establishment of a task force a preliminary meeting of all included 

agencies will be held to establish a written directive governing the activities of 

the task force.  

C. The written directive shall include: 

 1 The purpose of the task force; 

2. Defining authority and responsibilities; 

3. Evaluating results and the need for continued operation(s); and  

4. Written agreements which shall identify the following: 

a. Which agency to the agreement is responsible for the pay, 

pension, worker’s compensation claims, medical expenses or 

employment benefits of the participants to the agreement; 

b. How responsibility for allegations of negligence against the 

participants to the agreement shall be apportioned among the 

participating agencies; and; 

c. Which participating agencies’ operational policies and procedures 

are controlling for the individual participants to the agreement. 

5. Results of the task force will be evaluated and a determination made 

whether the task force will be continued or terminated. 

6. Department members assigned to a task force shall be responsible for 

completing an after-incident report. 

XVI. HABITUAL, REPEAT AND SERIOUS OFFENDERS 

A. Research has indicated that habitual and repeat offenders are responsible for a 

majority of the crimes committed. 

1. Suspects or arrestees whose criminal records meet the standards 

established in Rhode Island General Law 12-19-21 entitled, “Habitual 

Criminals,” shall be considered habitual/serious offenders. These 

offenders shall be brought to the attention of the Prosecution Division. 

2. The Prosecution Officer shall be responsible for notifying the proper 

authority of any violation of parole or probation, as it pertains to this 

Department’s arrest of a habitual/serious offender, and shall notify the 

Criminal Division of the Rhode Island Department of Attorney General. 
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3.  The Rhode Island Department of Attorney General may petition the court 

to deem a defendant an “Habitual Offender,” as indicated in Rhode Island 

General Law 12-19-21. 

XVII. ARSON INVESTIGATIONS 

A. Upon arrival at the scene of a fire, the Patrol Shift Officer in Charge (OIC) shall 

confer with the Commanding Officer of the Fire Department to make a 

preliminary determination whether the fire is suspicious.  If deemed suspicious at 

that time: 

1. The Commanding Officer of the Fire Department shall summon an 

investigator(s) from the Fire Department to the scene; 

2. The Patrol Shift Officer in Charge (OIC) shall notify the Detective 

Division Commander (at times when members of the Detective Division 

are on duty) or the Duty Detective (at times when members of the 

Detective Division are not on duty).    

XVIII. SUDDEN DEATH INVESTIGATIONS 

A.  In all sudden/suspicious death investigations the Patrol Shift Officer in Charge 

(OIC) shall respond to the scene and supervise the preliminary investigation.  

B.  Officers may exercise their authority and not allow outside personnel to enter 

and contaminate or alter the scene unless their entry is necessary for the 

preservation of life and/or the safety of first responders.  

C. The investigating officer shall complete a Sudden/Suspicious Death Reporting 

Form (TPD 13-038) for all sudden/suspicious death investigations. 

D. The investigating officer will notify the Medical Examiner's Office of the 

confirmed death and the location.  

1. The Medical Examiner Investigator will determine if a response is 

necessary.   

2.  If an Investigator for the Medical Examiner’s Office will be responding 

the Patrol Shift Officer in Charge (OIC) shall contact the Detective 

Division Commander (at times when members of the Detective Division 

are on duty) or the Duty Detective (at times when members of the 

Detective Division are not on duty).    
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F. It is the responsibility of the investigating officer to contact the decedent’s next 

of kin. 

 1. Notifications shall be carried out promptly and in a considerate manner. 

 2. Whenever possible, assistance should be obtained from the clergy, a 

 relative or a close friend.  

G. The investigating officer shall remain at the scene and await the arrival of the 

Medical Examiner Investigator.  The investigating officer shall ensure that the 

scene is protected while they are awaiting the Medical Examiner Investigator.   

H. The body shall not be moved or disturbed prior to the arrival of the Medical 

Examiner Investigator.   

I. The investigating officer or assigned detective shall fax a copy of their 

investigative report to the Medical Examiners Officer within forty eight (48) 

hours of the initial call.   

 

 

 

 


