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             TIVERTON POLICE DEPARTMENT 
SUBJECT:   Inspections GENERAL ORDER NO.  210.20 

 PAGES:  8 

SECTION: 200- Administration AMENDS/SUPERSEDES: 

SUBSECTION: 10- Administrative  

PER ORDER OF: EFFECTIVE DATE: 09/23/2014 

 REVISED DATE:  09/23/2014     

 Thomas Blakey, Chief of Police REVIEW DATE:   09/23/2017 
 

CALEA:  53.1.1, 53.2.1 

RIPAC:   

 
NOTE:  This written directive is for the internal governance of the Tiverton Police Department, and is not intended and should 

not be interpreted to establish a higher standard of care in any civil or criminal action than would otherwise be applicable 

under existing law. 
 

INDEX WORDS:  

 

I. POLICY: 

 

Supervisors at all levels in the chain of command are responsible to ensure that the 

personnel, facilities, and equipment within their area of responsibility comply with 

agency standards and that any deficiencies are corrected in a timely fashion through 

appropriate follow-up action. 

 

II. PURPOSE: 

 

To establish and maintain guidelines for Department members regarding inspections of 

personnel, resources, and effectiveness. 

 

III. DISCUSSION: 

 

A. The inspection process is an essential means of evaluating the quality of the 

agency's operations, ensuring that the agency's goals are being pursued, 

identifying the requirement for additional resources and for the repair or 

replacement of equipment and determining the need for individual and group 

training. 
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B. The inspection process provides Commanders (Captain, Lieutenants) and other 

supervisors with a means of regularly assessing the efficiency and effectiveness of 

the agency's internal operations and ability to provide public services. 

 

 

IV. DEFINITIONS: 

 

A. Line inspection: an inspection performed by supervisors within their area of 

responsibility for the purpose of insuring that the uniform and appearance of 

employees are in compliance with agency standards; that buildings and offices are 

maintained in a clean and orderly manner; that assigned equipment and property 

are accounted for, properly maintained, and in working order; and that appropriate 

follow-up action is taken when deficiencies are noted.  Such inspections can be 

performed in an informal manner or by using a more formal, military style 

approach. 

 

B. Staff inspection:  a formal and in-depth inspection of a specific unit or program 

within the agency.  The results of staff inspections will be reported to the Chief of 

Police. 

 

V. INSPECTION OBJECTIVES: 

 

A. Objectives of the inspection process include determining whether: 

 

1. Officers are performing duties consistent with Department policy 

 

2. Expected results are being attained 

 

3. Resources are utilized to their best advantage 

 

4. Improvements or corrections are needed 

 

 

VI. FREQUENCY OF LINE INSPECTIONS: 

 

A. Daily Inspections 

 

1. All Department supervisors shall conduct daily, on-going inspections of 

employees and conditions under their command. 

 

2. Daily inspections may include, but are not limited to, inspections of 

employees and equipment, how equipment is used, how duties are 

performed, and the results of employee efforts. 

 

B. Monthly Inspections: 
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1. Commanders shall conduct formal, monthly inspections of employees and 

conditions under their command. 

 

2. Monthly inspections may include, but are not limited to, inspections of 

employees and equipment, how equipment is used, how duties are 

performed and the results of employee efforts. 

 

3. Monthly inspections shall take place in the months of October and May, 

immediately following the seasonal change in the “uniform of the day.”  

 

VII. LINE INSPECTION PROCEDURES: 

 

A. Commanders and Supervisors shall provide advanced notice of upcoming shift 

briefing inspections to employees under their command. 

 

B. Commanders and Supervisors shall dedicate equal time to employees during 

inspections. 

 

C. Commanders and Supervisors shall observe each employee individually and 

record each employee’s deficiencies, if any, separately, rather than rely on an 

“overall” record of deficiencies. 

 

D. Commanders and Supervisors shall identify deficiencies based on established 

standards and policies, not personal preferences.    

 

E. Commanders and Supervisors shall document the results of all line inspections for 

each officer on the “Officer Inspection Checklist” (TPD 13-054).  Completed 

checklists shall be forward to the Uniform Division Commander (Captain). 

 

VIII. SUPERVISORY RESPONSIBILITIES REGARDING LINE INSPECTIONS: 
 

A. Daily Inspections: 

 

1. Supervisors shall conduct inspections at shift briefings (roll call), during 

field investigations, by reviewing reports, prior to special events, or at any 

time or place deemed appropriate for a proper inspection. 

 

2. Supervisors identifying minor deficiencies shall ensure that responsible 

employees are notified of the deficiencies and a date by which corrections 

are expected. 

 

3. Supervisors identifying significant deficiencies shall ensure that 

responsible employees are notified, in writing, of the deficiencies and a 

date by which corrections are expected.  Notices of significant deficiencies 

and corrective actions taken will be forwarded, through the chain of 

command, to the Uniform Division Commander (Captain). 
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B. Monthly Inspections: 

 

1. Patrol Commanders’ (Lieutenants) Responsibilities: 

 

a. To ensure that uniformed, sworn and non-sworn employees 

serving under their command have a sufficient number of uniforms 

and that such uniforms are clean, pressed, without wear or faded 

areas and in conformance with Department policy (See General 

Order 220.20 Official Department Uniform). 

 

b. To ensure that uniformed, sworn and non-sworn employees 

serving under his command have polished leather gear and 

footwear and shined buckles, badges, and other accessories. 

 

c. Upon observing deficiencies, Lieutenants are to notify responsible 

employees and their immediate supervisors, in writing, and provide 

them with dates by which corrections are expected.  Notices of 

deficiencies and corrective actions taken will be forwarded to the 

Uniform Division Commander (Captain). 

 

2. Detective Commander’s (Detective Lieutenant) Responsibilities: 

 

a. To ensure that detectives have a sufficient number of clean, 

pressed, patrol uniforms which have no faded or worn areas and 

which conform to Department policy. 

 

b. To ensure that detectives maintain polished leather gear and 

footwear and shined buckles, badges and other accessories. 

 

c. To ensure that equipment assigned to detectives is accounted for 

and maintained in proper working condition and that Detective 

Division procedures continue to meet Department needs.  

 

d. Upon observing deficiencies the Detective Commander shall notify 

responsible employees, in writing, and provide them with dates by 

which corrections are expected. Notices of deficiencies and 

corrective actions taken will be forwarded to the Uniform Division 

Commander (Captain). 

 

IX. LINE INSPECTION REPORTING REQUIREMENTS: 

 

A. Commanders shall forward written reports of their monthly inspections to the 

Captain. 

 



_____________________________________________________________________________________________________________________ 

09/23/2014 Tiverton Police Department 210.20 

Page 5 of 8 

 

B. Commanders shall utilize the “Officer Inspection Checklist” (TPD 13-054) for all 

line inspections.  

 

C. Monthly inspection reports shall include: 

 

1. Inspection results 

 

2. Deficiencies identified 

 

3. Recommendations 

 

4. Deficiencies that cannot be immediately corrected 

 

X. LINE INSPECTION FOLLOW-UP PROCEDURES: 

 

A. The purpose of conducting follow-up is to ensure that responsible employees are 

making efforts toward correcting identified deficiencies and once corrected, there 

are no deficiency reoccurrences. 

 

B. Commanders and supervisors shall perform appropriate follow-up which may 

include: 

 

1. Unannounced observations or inspections by Commanders or other 

supervisors 

 

2. Interviews with immediate supervisors of responsible employees 

 

3. Inter-Departmental Communications from immediate supervisors or 

responsible employees attesting to corrections made 

 

4. Other reasonable means necessary to ensure that necessary corrections 

have been made 

 

XI. STAFF INSPECTIONS:   

 

A. The Captain shall perform a staff inspection at least once per year.  

 

B. The Commander (Lieutenant) of the area to be inspected shall be notified by the 

Captain not less than fourteen (14) days prior to the inspection.  Such notice shall 

indicate the nature of the inspection and any special requests such as the 

availability of specified personnel, files, and documents. 

 

C. Staff inspections will be conducted in a manner to minimize disruption to the 

normal daily operational activities of the area inspected. 
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1. Areas that normally serve the general public will remain open for business 

during the inspection. 

 

2. Interviews of employees will be scheduled in such a manner so that other 

employees are available to handle normal business requirements, such as 

answering the phones, providing walk-in requests, and responding to calls 

for service. 

 

3. The review of files or reports will be done whenever possible in a separate 

area.  Care must be taken to account for and return all documents 

requested.  Reports or files to be reviewed may include: 

 

a. Arrest Reports 

 

b. Incident/Offense Reports 

 

c. Motor Vehicle Accident Reports 

 

d. Citations 

 

e. Dispatch Logs 

 

f. Detective Reports 

 

g. CALEA/RIPASC files 

 

h. Internal Affairs files 

 

i. Personnel Evaluations 

 

j. After Action Reports 

 

k. Annual Multi-Year Goals and Objectives 

 

4. Upon the completion of the inspection of the division, unit or section, the 

Captain shall brief the Commander and other designated personnel of the 

preliminary results, findings, and recommendations. 

 

 D. Staff inspections may take two basic forms: 

 

1. The inspection may focus on a specific unit or activity within the agency 

such as motor vehicle stops, motor vehicle accidents, arrests, calls for 

service, narcotic operations, juvenile operations or Detective case 

closures. 
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2. The inspection may be more systemic in nature and focus on a specific 

agency function and how it is handled between various offices and 

Divisions throughout the agency, such as family violence cases, crime 

prevention programs, or criminal investigations. 

 

 E. Staff Inspections Report: 

 

1. The Captain is responsible for preparing and submitting a Staff Inspection 

Report to the Chief of Police and to the Commander(s) of the area 

inspected within ten (10) days following the inspection. 

 

2. The report shall be prepared in Memorandum format and will contain the 

following information:  the specific area inspected; the date(s) of the 

inspection; a listing of the specific findings uncovered during the 

inspection; and the specific recommendations for any appropriate follow-

up actions. 

 

3. During the course of the inspection, the Captain should be alert to identify 

and recognize for commendation those employees who are exceeding 

agency standards. 

 

 F. Follow-up action: 

 

1. The Commander of the area inspected shall take appropriate action to 

correct any noted deficiencies reported during the inspection within thirty 

(30) days from the date of the Staff Inspection Report.  A corrective action 

report (memorandum) shall be sent to the Captain by the commanding 

officer of the specific area within forty five (45) days.   

 

2. Any deficiency that cannot be corrected within the thirty (30) day period 

shall be reported in writing to the Captain for necessary action. 

 

3. The area inspected shall be subject to a follow-up inspection, as directed 

by the Chief of Police, no earlier than sixty (60) days from the date of the 

Staff Inspection Report to insure appropriate remedial action has been 

taken on all deficiencies noted in the inspection report. 

 

G. The Captain shall furnish a copy of the Staff Inspection Report and the 

Commander’s report concerning any uncorrected deficiencies to the Chief of 

Police for his/her necessary action.  
 

XII. FLEET INSPECTIONS: 

 

A. The Lieutenant assigned to Fleet Operations shall conduct monthly inspections of 

the Department’s vehicle fleet, to ensure that all vehicles are kept clean and in 

proper operating condition.  The Lieutenant shall insure that the emergency 
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equipment in the cruiser are inspected and that a “Cruiser Emergency Equipment 

Checklist (TPD 13-030) ” on each vehicle. 

 

1. Any defects that are found by any officer shall be reported immediately on 

a “Cruiser Defect Report (TPD 13-062)”. 

 

2. Any defects that are found shall be repaired in a timely manner  

 

3. A report shall be submitted to the Police Chief within seven (7) days of 

each monthly inspection. 

 

B. These inspections do not alleviate the respective Supervisors and patrol officers 

from their duty to inspect their assigned Department vehicles at the beginning of 

each tour of duty, and to report newly discovered defects to their chain of 

command (See General Order 300.05 Department Motor Vehicle Procedures).    

 

 
  

 
 
 


